
Congregational ṣalāh (Jamāʿah) is from the greatest symbols of Islām, and every effort
should be made to join it from the beginning. However, due to daily commitments and
unavoidable delays, a person may sometimes arrive after the prayer has already started.

We have all experienced this - arriving late to the masjid and finding the congregation
already in progress. Sometimes the Imām is in rukūʿ, and at other times already in sujūd.
In that moment, a number of questions arise: Do I join immediately? Does this rakʿah
count? What should I do after the Imām gives salām?

These situations are common, yet many are unsure of the correct way to act. Islām, in its
completeness, has provided clear guidance even for such moments. The scholars have
discussed in detail the rulings related to the masbūq - the one who joins the prayer late -
so that a person’s ṣalāh is performed correctly and with confidence.

Note: The rulings discussed in this article are based on the Ḥanafī fiqh. While there may
be slight differences according to other madhāhib, these may be explored separately.
This discussion is confined to the Ḥanafī position.

Joining the Imām

Nowadays, it is commonly observed in many masājid that when a person arrives and
finds the Imām in sujūd or any other position, he delays joining the ṣalāh and waits for
the Imām to stand or sit for the next rakʿah. This practice is incorrect.

Rather, the masbūq should try to join the Imām immediately in whatever position he is in,
without delay, and continue the ṣalāh with him until the end. Even if the Imām is in sujūd,
one should not delay, as a person does not know which sajdah will be accepted by Allāh
.so he should hasten to join and not miss out on that opportunity ,جل جلاله

Who is a Masbūq?

A masbūq is a person who joins the Imām after missing one or more rakʿāt of the prayer.
This occurs when a person fails to catch the Imām in rukūʿ of a particular rakʿah, meaning
that rakʿah is not counted for him. As a result, he is required to complete the missed
rakʿāt after the Imām concludes the prayer.

Who is a Mudrik ?

A mudrik is a person who joins the Imām from the beginning of the ṣalāh and does not
miss any rakʿah. As for one who joins later, if the masbūq is able to join the Imām while
the Imām is still in rukūʿ, that rakʿah will be counted, even if only for a moment.

However, if the Imām has already risen from rukūʿ and a person joins after this point,
then that rakʿah has been missed. A person who misses one or more rakʿāt in this manner
is known as a masbūq.
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Principles for Completing Missed Rakʿāt

When the masbūq stands to complete his missed rakʿāt after the Imām’s salām, there are
two important principles to keep in mind.

Firstly, he will complete his ṣalāh as if he is praying individually. Therefore, all actions such
as recitation and posture will be performed in the normal manner of an individual prayer.

Secondly, in the matter of recitation, he will consider the rakʿāt he is completing to be his
first rakʿāt. This means that if he has missed two rakʿāt, he will recite Sūrah al-Fātiḥah and
another sūrah in both, as they are regarded as his first and second rakʿāt.This means that
if he has missed two rakʿāt, he will begin with the thanāʾ, followed by the taʿawwudh,
basmalah, Sūrah al-Fātiḥah, and another sūrah in the first rakʿah he completes. In the
second rakʿah, he will recite Sūrah al-Fātiḥah and another sūrah as well, since these are
regarded as his first and second rakʿāt.

Similarly, if he has missed three rakʿāt, he will recite a sūrah in the first two rakʿāt, and in
the third he will recite only Sūrah al-Fātiḥah.

However, in the matter of sitting for qaʿdah, he will consider the total number of rakʿāt
performed, including those prayed behind the Imām. Therefore, he will sit for tashahhud
after every two rakʿāt counted together.

Example: Missing Three Rakʿāt

If a person joins the Imām in the fourth rakʿah, he will stand after the Imām has
completed both salāms to complete the remaining three rakʿāt.

In the first rakʿah he performs on his own, he will recite thanāʾ, followed by Sūrah al-
Fātiḥah and another sūrah, and then sit for tashahhud, as this counts as his second rakʿah
overall.

He will then stand for the next rakʿah, recite Sūrah al-Fātiḥah and another sūrah, but will
not sit after it.

In the final rakʿah, he will recite only Sūrah al-Fātiḥah, and then sit for tashahhud and
complete the ṣalāh.

Following a Person Who is Not Leading

At times, a person who has joined late and is completing his missed rakʿāt may find that
others begin to follow him, assuming him to be the Imām. Similarly, a person performing
sunnah ṣalāh may notice others forming a congregation behind him.

In such situations, one should continue performing his own ṣalāh without saying the
takbīr aloud. According to the Ḥanafī position, it is not permissible for others to follow
him in these circumstances, and he is not regarded as their Imām.

By not reciting the takbīr aloud, it serves as a clear indication that he is not leading the
prayer. Those who choose to follow may be acting according to their own understanding,
and their action is not the responsibility of the one praying.

Joining the Imām in Sajdah Sahw

If sajdah sahw becomes necessary upon the Imām and he performs it at the end of the
ṣalāh, then the masbūq will also follow the Imām in sajdah sahw.

Accordingly, the masbūq will perform sajdah sahw together with the Imām, whether the
mistake occurred before he joined the prayer or after he had joined.

However, the masbūq will not make the salām that is given to the right before sajdah
sahw. Rather, he will only join the Imām in the two prostrations.
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Should a Masbūq Make Salām with the Imām?
When the Imām gives salām, the masbūq should not give salām along with the Imām. If
the masbūq deliberately gives salām together with the Imām, then his ṣalāh will become
invalid. However, if he gives salām by mistake, then the ṣalāh will not be invalidated, but
he will have to perform sajdah sahw if this occurred after the Imām’s salām.

If the Masbūq Mistakenly Gives Salām with the Imām and Recites Duʿā Afterwards

If the masbūq, along with the Imām, mistakenly gives salām and then recites a duʿā in
Arabic, then if he has not yet turned his chest away from the qiblah or spoken to anyone,
he should stand up and complete the remaining rakʿāt and then perform sajdah sahw. In
this case, his ṣalāh will be valid.

However, if he has recited the duʿā in a language other than Arabic, or spoken with
someone, then his ṣalāh will become invalid, and it will be necessary for him to repeat it.

If a Person Joins After the Imām has Said the First “As-Salām”
If a person joins the Imām after he has begun giving salām, then if he joins before the
Imām says the word “as-salām,” he will be considered to have joined the congregation.

However, if he joins after the word “as-salām” and before saying “ʿalaykum wa
raḥmatullāh,” then although he has joined, this joining is not valid, because with the word
“as-salām” the prayer is effectively completed.

Therefore, in such a case, he should complete his own prayer separately and not consider
himself to have followed the Imām.

If a person joins the ṣalāh and says Takbīr al-Taḥrīmah, and immediately after that the
Imām gives salām, then he will be regarded as having joined the Jamāʿah as a masbūq.

He is not required to sit. Rather, he should continue and complete his ṣalāh from that
point, and there is no need to sit down.

Masbūq in Ṣalātul Janāzah

If a person joins Ṣalātul Janāzah after it has already started, he should join the Imām
immediately. After the Imām gives salām, he should make up the takbīrāt he missed and
then perform his own salām.

Masbūq in Ṣalātul ‘Ēid

If a person joins Ṣalātul ‘Ēid after it has already started, he should join the Imām
immediately in whatever position he is in.

There are three scenarios of a person who joins either of the two ‘Ēid prayers (‘Ēidul Fiṭr
or ‘Ēidul Aḍḥā) late:

1) If a person joins and the ṣalāh has already started, and the Imām is in the first rakʿah,
for example reciting Sūrah al-Fātiḥah or another sūrah, then the masbūq should enter the
ṣalāh with Takbīr al-Taḥrīmah along with the additional three takbīrāt. However, if the
Imām is in rukūʿ and he fears that by reciting the three additional takbīrāt the Imām will
rise from rukūʿ and he may miss the rakʿah, then he should say only Takbīr al-Taḥrīmah
and go into rukūʿ. Some scholars have mentioned that the three additional takbīrāt may
be recited whilst in rukūʿ.
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2) If a person joins the ṣalāh while the Imām is in the second rakʿah, then he will join the
Imām with one takbīr (provided he knows this is the second rakʿah). He will then perform
the three additional takbīrāt before rukūʿ with the Imām in the second rakʿah. After the
Imām gives salām and he stands to make up the missed rakʿah, he will perform an
additional three takbīrāt before going into rukūʿ.
3) If a person joins when the Imām is in the final sitting position, then he will perform the
‘Ēid ṣalāh as an Imām would. After standing, he will recite the three additional takbīrāt,
and in the second rakʿah, before rukūʿ, he will again perform three additional takbīrāt.

Reciting Thanāʾ as a Masbūq 

The preferred opinion in the Ḥanafī madhhab is that the masbūq does not recite thanāʾ
when joining the Imām. Rather, he delays it until he stands to complete his missed rakʿāt
after the Imām’s salām. This applies regardless of whether he joined the Imām in qiyām,
rukūʿ, sujūd, or any other position.

The Travelling Masbūq 

If a traveller (musāfir) joins the congregation behind a resident Imām (muqīm), then he
will follow the Imām and pray the full prayer. Therefore, if he becomes a masbūq, he must
make up all the missed rakʿāt.

For example, if a musāfir joins the Ẓuhr prayer while the Imām is in the final sitting, he will
join the congregation and, after the Imām's salām, complete all four rakʿāt. He will not
shorten the prayer to two rakʿāt, as he is praying behind a resident Imām.

The Rulings of the Lāḥiq in Ṣalāh

A lāḥiq is a person who begins the ṣalāh with the Imām but then misses part of it due to a
valid reason, such as his wuḍūʾ breaking.

In such a case, he should leave the ṣalāh to renew his wuḍūʾ, ensuring that he does not
speak to anyone, does not do anything that would break his ṣalāh such as eating, and
goes to the closest wuḍūʾ area, performs wuḍūʾ, and comes straight back. After renewing
his wuḍūʾ, he should return and resume his ṣalāh.

When he returns, he will be regarded as a lāḥiq. He should first complete the rakʿāt that
he has missed, even while the Imām is still performing the ṣalāh. In doing so, he will not
recite anything in the standing (qiyām), as he is treated as though he is still behind the
Imām. However, he will perform all other actions such as rukūʿ, sujūd, and the rest of the
prayer as normal.

Once he completes the missed portion and catches up with the Imām, he will then
continue the remainder of the ṣalāh with the congregation.
If the Imām performs sajdah sahw, the lāḥiq will not follow him in it until he has
completed the rakʿāt he has missed. Similarly, the lāḥiq himself does not perform sajdah
sahw for the portion he completes.

If he returns and finds that the ṣalāh has already ended, he should continue his ṣalāh
from where he left off, and it will be valid without needing to repeat it. However, starting
the ṣalāh again from the beginning would be better in all such cases.
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All of these rulings apply only if the conditions of being a lāḥiq are fulfilled. If he speaks or
does anything that breaks the continuity of the ṣalāh, he will no longer be regarded as a
lāḥiq, and he will then complete his ṣalāh as a masbūq if the Imām is still in the ṣalāh.
Otherwise, he will have to restart the ṣalāh from the beginning.

Important Rulings and Common Mistakes

It is necessary for the one joining in rukūʿ to first stand and recite Takbīr al-Taḥrīmah,
pausing briefly before going into rukūʿ. Going straight into rukūʿ without standing
properly could potentially invalidate the ṣalāh.

A person should not join the Jamāʿah once the Imām has begun the salām, as the prayer
has effectively ended.

It is not appropriate to run inside the masjid to catch a rakʿah. One should walk calmly
and join with composure.

A person should make every effort to join congregational ṣalāh, even if he feels he may
miss it due to being late. He should not hold back or feel discouraged, as the reward of
striving to attend is still great and significant in the sight of Allāh جل جلاله. Even if one arrives
and finds that the congregation has already finished, he will still be rewarded for his
intention and effort.

This is because the Prophet صلى الله عليه وسلم said in a narration:

�َ َ��َْ�َ�َ� الْوُُ�وءَ �ُ�� َ�َ�جَ َ�اِ�ً�ا إِلَى الَْ�ْ�ِ�ِ� َ�وََ�َ� ال��اسَ َ�ْ� َ���وْا َ�َ�َ� ال��ُ� لَُ� ِ�ْ�َ� أَْ�ِ� َ�ْ� َ�َ��ََ�ا وَ�َ �َْ�ُ�ُ� ذَلَِ� ِ�ْ� "  َ�ْ� �وََ��

أُُ�ورِِ�ْ� َ�ْ�ً�ا  "   

"Whoever performs wuḍū’ and does it well, then sets out for the Masjid and finds that the
people have already prayed, Allāh will decree for him a reward like that of those who
attended (the prayer), without reducing the slightest from their reward." 
(Sunan an-Nasā’ī 855)
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